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The Last Great Ape Organization – LA GA 

June 2013 Report 
 

 

Highlights  
 Ivory previously deposited in National Stock discovered among elephant tusks seized 

in LAGA – MINFOF operation in Douala – Littoral. 

 2 operations within 1 hour arrests 4 major dealers in ivory in Douala with a total of 18 

elephant tusks and 32 ivory pieces. 

 Unprocedural behaviour observed in MINFOF Delegations  

 An ivory dealer sentenced to 3 months imprisonment in Djoum - South 

 

General 
This month was marked by the arrest of 5 dealers, 4 in ivory and 1 in leopard skin  

 

2 operations carried out within 1 hour in Douala – Littoral arresting 4 major ivory dealers. In the 

first operation, 2 dealers also owners of an artefacts shop were arrested with 18 elephant tusks 

and 16 worked ivory pieces. They are well connected to other major ivory dealers in other parts of 

Cameroon. Among the 18 tusks, some had been seized already during past LAGA-MINFOF 

operations and were stolen from the National Stock. Investigations are on-going to track the 

source of the stolen elephant tusks especially in MINFOF looking into complicity and corruption in 

that Ministry. Barely 1 hour after the first operation, 2 other well-known ivory dealers were 

arrested with 16 worked pieces of ivory. They have a network of suppliers in the Eastern Region 

and claimed to have very good packaging methods that will facilitate the transportation of the ivory 

out of Cameroon if needed. 

 

Lack of collaboration and breach of procedure was observed in 3 different MINFOF delegations 

this month alone. In Douala – Littoral, investigations discovered several different types of Class A 

life animals and parts including gorilla and chimp skulls; life crocodiles, sea turtles and African 

grey parrots but instead of descending to the field to carry out the necessary operation, the 

MINFOF Regional Delegate categorically refused to collaborate with the LAGA team stating 

that the suspect was “his friend” and that he has been aware of the presence of those animals.  

In Bafoussam, after tracking down a dealer for 4 weeks and finally arresting him with a leopard 

skin, the MINFOF Regional Delegate for the West despite the fact that the trafficker admitted he 

tried to sell the skin for 80,000 FCFA declared she does not work with LAGA at the same time 

blocking any of her sworn-in officials to establish any PV, slandering LAGA’s undercover 

methods (that stand on 100% court conviction rate) and without examining the nature of the case 

said the trafficker should be released. 

In Nanga Eboko – Center, after tracking a wildlife dealer for 2 weeks, recording him while 

explaining his role in ape trade and the connection to export of ape meat to the US, the MINFOF 

Divisional Delegate and another MINFOF official (Chief of Transformation) knowingly 

prevented the arrest of the trafficker who had a baby chimp with him and completely 

sabotaged the investigation efforts. The Delegate was reluctant to contact the police as procedure 

demands and asked for a mission order not stipulated in LAGA’s convention with MINFOF all 

geared to delaying the team. 

Because of these and other prior governance issues with MINFOF, a joint letter (part of this report 

– Annex) was addressed to the Minster – MINFOF by LAGA, WWF and WCS to immediately 

remedy the situation. Specifically for LAGA, more criminals had been illegally released by 

MINFOF Delegates in the past year than in the whole of 10 years of work that preceded it, 

combined. The constant correspondences highlighting the illegal behaviour of MINFOF Delegates 

for now remains unanswered.  
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Two criminal investigations are held concerning ivory stock management and CITES, joining a 

worrying trend of unprecedented governance problems in MINFOF.  

 

The Court of First Instance of Djoum - South sentenced an ivory dealer to 3 months imprisonment 

and to pay a sum of 600.000 FCFA (about $1200) as damages and 100.000 FCFA (about $200) 

as fine. He was arrested in Djoum for illegal detention of 22 elephant tusks.  

 

LAGA Director trained in the International Law Enforcement Academy on Corruption and Wildlife 

Crime.  

 

Investigations 
 26 investigations of varying lengths were carried out in 7 Regions of Cameroon- North 

West, South West, South, East, West, Littoral and Center. 

 For further improvement and more operations in regional enforcement, training sessions 

continue to be held in Yaounde – Cameroon.  An investigator arrived from GALF – Guinea 

Conakry to be trained under the regional exchange program; training and exchange of 

project personnel in regional enforcement will continue with the other projects in the 

forthcoming months. 

 Good investigations led to 3 operations with 5 major wildlife dealers arrested. 

 The distribution of flyers in both English and French was re-launched this month. Strategies 

have been put in place to track distribution and for it to be more effective. This is part of a 

new strategy to get credible information and to make the Investigation missions more 

performant. 

 LAGA Investigations Department assisted PALF-Congo Investigations Department on 

Investigations and assisted in operations. 

 LAGA Investigations Department also collaborated with AALF Investigators and Jurists on 

setting up a network of informants and joint investigations in North Gabon and South 

Cameroon. 

 

Operations 
3 operations carried out this month led to the arrest of 5 major dealers in ivory and leopard skin  

 21/06/13 – 2 major ivory dealers also owners of an artefacts shop arrested with 18 

elephant tusks and 16 worked ivory pieces while attempting to illegally trade in them in 

Douala - Littoral. They are well connected to other major ivory dealers in other parts of 

Cameroon. Among the 18 tusks, some had been seized already during past LAGA 

operations and were stolen from the MINFOF conservatory in Mvog-Betsi in Yaounde 

- Center. Investigations are on-going to track the source of the stolen elephant tusks 

especially in MINFOF given that they are responsible for the conservatory and seized 

wildlife products. 

 21/06/13 – Barely 1 hour after the first operation, 2 other well-known ivory dealers 

arrested in Douala – Littoral with 16 worked pieces of ivory. They have a network of 

suppliers in the Eastern Region and claimed to have very good packaging methods that will 

facilitate the transportation of the ivory out of Cameroon if needed. 

 25/06/13 - A regular dealer arrested with a leopard skin while attempting to illegally 

trade in it in Bafoussam – West Region. After the arrest operation, the MINFOF Regional 

Delegate for the Western Region in an unprocedural manner refused that the 

statement of offense should be taken and the dealer to be duly locked up and taken to 

court. This is not the first time she is disturbing normal LAGA work for reasons best known 

to herself, using her position to block her colleagues from collaborating with LAGA in the 

fight against illegal wildlife trade. 
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Legal 
 LAGA Legal Department carried out 13 missions out of Yaounde - Centre Region: 2 in 

Douala (Littoral), 2 in Limbe (South West), 1 in Mamfe (South West), 2 in Djoum (South), 

2 in Sangmelima, 1 in Ebolowa (South), 1 in Kribi (South), 1 in Abong-Mbang (East), 1 in 

Bertoua (East), 1 in Yokadouma (East) and 1 Nanga-Eboko (Centre). 

 There are 43 dealers behind bars during this month: 16 in the East Region, 4 in the South 

West Region, 7 in Centre region, 1 in North West region, 13 in South Region. 

 44 cases were followed up by the Legal Department this month. 

 41 cases are scheduled and being trailed in the court this month. 
 

 Prosecutions: 1 dealer was sentenced this month.  
 

 18/06/2013: The Court of First Instance of Djoum - South sentenced ESSONO Ebio to 

3 months imprisonment and to pay a sum of 600.000 FCFAas damages and 100.000 

FCFA as fine. He was arrested in Djoum for illegal detention of 22 elephant tusks.  

  

Media front 
 16 media pieces were produced and pushed through to radio, and written press including: 7 

written press material (4 in English and 3 in French), 5 radio talk shows in English, 2 radio 

news feature in  French, and 2 news flashes (1 in English and 1 in French). 

 Guests included: The traditional ruler of Bafut in the North West Region, the Director of 

Cameroon Environmental Watch (CEW), the Executive Director Environment and Rural 

Development Foundation (Erudef), and a lion researcher and Lecturer at the University of 

Dschang.  

 Subjects focused on wildlife law enforcement including: 2 operations in Douala arresting 

ivory dealers; Sangmelima arrest of a woman dealing in huge quantities of meat of protected 

wildlife, and the dwindling populations of big mammals especially lions.  

 Out of the 16 media pieces recorded in June, 10 were in English and 6 in French 

representing 67.5 % in English and 37.5 % in French 

 

External Relations and Policy 
 LAGA Director trained in the International Law Enforcement Academy on Corruption and 

Wildlife Crime.  

 LAGA Director presented on wildlife crime and corruption to Nicolas Hulot - Special Envoi 

for the Environment for the French President. 

 LAGA met with ERUDEF on cross river gorillas and stepping up wildlife law enforcement 

in their habitat range. 

 A meeting with Birdlife International on the illegal trade in African Grey Parrots. 

 LAGA Director met with CARPE on training magistrates and wildlife law enforcement. 

 A meeting with WWF and WCS on wildlife law enforcement and governance problems. 

 LAGA director met with World Bank Africa Sector Manager for Environment on the LAGA 

approach to wildlife crime. And continued discussion with the World Bank conflict analysis 

team on the situation in the Central African Republic. 

 LAGA met with Traffic on problems in CITES management as well as a network of 

environmental jurists. 

 LAGA director met with IUCN on wildlife law enforcement and corruption. 

 A meeting with WCS on a new strategy integrating governance to a wildlife law 

enforcement objective. 

 LAGA Director met with TNSF on wildlife crime and the Donors’ Governance Investment 

Manual. 
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Management 
 A LAGA member of the Operations Department was suspended for 1 month for knowingly 

allowing the payment of 30,000 FCFA bribe to the police for the release of a person arrested 

for taking pictures in the Mvan neighbourhood in Yaounde – Center. This is strictly against 

the values LAGA stand for and this type of behaviour is not tolerated by LAGA. 

 An investigator arrived from GALF – Guinea Conakry to be trained in Yaounde – 

Cameroon under the regional exchange program 

 

Activism Front 
All the education activities carried out by the LAGA family are online; this could be gotten at the 

LAGA website – http://www.laga-enforcement.org/Activism/tabid/77/Default.aspx. The 

education activity this month was on the following:  

 

 Marketing Pollution – The case of Carbon and REDD (Reducing Emissions from 

Deforestation and Forest Degradation) - A power point presentation on the mechanisms of 

trading carbon as a means of curbing pollution from greenhouse gases. The presentation 

brings out the difficulties and limitations of the REDD program, ranging from projects areas 

found only in developing countries, no clear definition of forests, governance issues, 

technical problems, legal limitations, land grabbing problems, lack of enforcement, social 

problems etc. The conclusion was that trading forest carbon fails to address climate change 

because the problem is not attacked at the source. There is a need to find ways to stop 

burning fossil fuels, not create massive new loopholes to allow the pollution to continue; the 

North can delay effective and radical action to stop the burning of fossil fuels and claim that 

offsets of their carbon are stored in forests. The result is no net reduction in emissions and a 

few people become richer. 
  

            By Sone Nkoke C 

 

Replication 
During this month, LAGA worked with other replication projects in planning and coordinating 

missions with PALF, AALF and GALF on investigations and operations.  

An investigator arrived from GALF – Guinea Conakry to be trained in Yaounde – Cameroon under 

the regional exchange program for further improvement and more operations in regional 

enforcement.   

LAGA Investigations Department assisted PALF-Congo Investigations Department on 

Investigations and assisted in operations; collaborated with AALF-Gabon Investigators and Jurists 

on setting up a network of informants and joint investigations in North Gabon and South Cameroon. 

 

Finance 
LAGA Expenditure by Budget Line for June 2013 
Amount FCFA Amount USD

2,565,023 Investigations 26 inv, 7 Regions $5,130

911,500 Operations 2 Operations against 5 subjects $1,823

2,990,103 Legal follow up 44 cases 43 locked subjects $5,980

1,272,435 Media 16 Media pieces $2,545

1,584,811 Policy & External Relations Botswana/Kenya Mission/Togo/Chad/Guinea/UK $3,170

975,450 Management Coordination $1,951

1,478,782 Office $2,958

11,778,104 $23,556 TOTAL EXPENDITURE JUNE

 

 
 

 

http://www.laga-enforcement.org/Activism/tabid/77/Default.aspx
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LAGA Expenditure by Donor for June 2013 
Amount CFA Donor Amount USD

0 FWS $0.0

1,584,811 FWS-Replication $3,169.6

0 BornFree UK $0.0

1,875,415 Rufford $3,750.8

0 IFAW $0.0

0 EIA $0.0

667,500 ProWildlife $1,335.0

4,335,623 ARCUS Foundation $8,671.2

244,000 Conde Nast Award $488.0

3,070,755 NEU Foundation $6,141.5

11,778,104 TOTAL $23,556.2  
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This Month in Pictures  
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 major ivory dealers arrested with 18 elephant 

tusks and 16 worked ivory pieces in Douala – 

Littoral (Top Left). Among the 18 tusks, some 

had been seized already during past LAGA 

operations and were stolen from the MINFOF 

conservatory in Mvog-Betsi in Yaounde – 

Center (Top Right). Investigations are on-going 

to track the source of the stolen elephant tusks 

especially in MINFOF given that they are 

responsible for the conservatory and seized 

wildlife products. They are well connected to 

other major ivory dealers in other parts of 

Cameroon and were transporting the ivory in a 

travelling bag after wrapping in a 100 kg bag 

(Left). 

2 other well-known ivory dealers (Left) arrested with 16 worked ivory pieces (Right). They have a 

network of suppliers in the Eastern Region and claimed to have very good packaging methods that will 

facilitate the transportation of the ivory out of Cameroon if needed. 
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Links of this month 
 A long time female dealer in meat of protected wildlife species with a network of suppliers 

in Djoum – South arrested with 4 large bags of bush meat; the Court of First Instance of 

Douala - Bonanjo sentenced a female dealer in live primate – The LAGA Newsletter.  This 

wildlife law enforcement newsletter is produced monthly and distributed electronically so as 

to expand the scope of readers on issues concerning wildlife law enforcement in Cameroon, 

the Central African sub-region and beyond.  

 

http://www.laga-

enforcement.org/Resources/Activityreports/LAGANewsletter/tabid/220/Default.aspx 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.laga-enforcement.org/Resources/Activityreports/LAGANewsletter/tabid/220/Default.aspx
http://www.laga-enforcement.org/Resources/Activityreports/LAGANewsletter/tabid/220/Default.aspx
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 Annex - Joint letter to Minister on issues of governance in MINFOF 
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