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Executive Summary

Many achievements were recorded in LAGA’s collaboration with the Ministry of Forestry and
Wildlife (MINFOF) despite several challenges posed during the period July to December 2025. These
achievements were obtained in the fields of investigation, arrest, prosecution, media exposure,
government relations and international activities. Focus was on the fight against the illegal wildlife
trade; principally trafficking in pangolin scales and primates. The EAGLE network’s Central
Coordination Unit (CCU) continued to provide vital technical and organisation support that facilitated
several operations resulting in the of arrests 7 traffickers.

7 major traffickers were arrested at and 85% stayed behind bars from the day of arrest. The cases are
being handled by an instruction judge. In August, the Abong-Mbang Court of First Instance found
two ape traffickers guilty and sentenced them to a year in prison. They were also ordered to pay
3,000,000 FCFA jointly as fines.

The EAGLE network achieved some significant results as 16 traffickers were arrested across 5
countries. In order to provide a deterrent effect across the Network, 536 media pieces were published
in national and international media.

The work of LAGA was supported by Wildcat, David Shepherd Wildlife Foundation
(DSWF), Dutch Gorilla Foundation, Pangolin Crisis Fund, Prowildlife, Future for
Nature, OAK Foundation, Lancaster Umversity, Flonga Foundation and the Olsen
Animal Trust
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LAST GREAT APE ORGANISATION, CAMEROON (LAGA)
SECOND SEMESTER REPORT
July — December 2025

OVERVIEW

Investigations
e A total of 78 investigation missions (of varying lengths) were carried out in 8 regions.

Operations

e Operations were carried out in 3 regions arresting 7 major traffickers and 6 cases from the
operations, were filed with instruction judges.

Operations were on African grey parrots, pangolin scales and leopard skins

The rate of imprisonment of arrested offender stood at 85%.

65 African grey parrots were seized from a government car of a divisional officer.

A senior police officer was arrested and 2 leopard skins seized.

81kg of pangolin scales were seized and 2 traffickers arrested.

Legal
¢ 29 missions were carried out of the Centre Region for follow-up of new cases and the creation and

strengthening of relations with judicial authorities
e 06 cases were filed with instruction judges. The cases began during the period have not yet reached
the trial stage but procedures are ongoing.

e 4 traffickers were found guilty and handed prison sentences and or fines and damages that
amounted to some 4,000,000 FCFA (about $8000).

Media
e A total of 131 media pieces were produced in national media (radio, written press and internet)
achieved at a rate of one media piece every two days.

Management
e The first semester report of 2025 was made available online.

e Recruitment initiatives targeting candidates with special skills were intensified.
e Focus was on maintaining high standards in every department and on improving recruitment for
investigators.

External Relations and Policy

e Several meetings were held with MINFOF officials, the diplomatic community, national and
international NGOs to discuss issues on collaboration, governance, wildlife law enforcement
among others.

Strategic Highlights

e Operations were focused on several species but traffickers arrested were trafficking in African
grey parrots, pangolin scales and leopard skins.

e The strategic focus was ensuring investigations and operations were smoothly carried out despite
challenges of diverse nature that were posed.
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e Recruitment initiatives targeting investigators with specific skills and competences were carried
out.

EAGLE Activities
A total of 16 traffickers were arrested across 5 countries of the network during the semester. In order
to provide a deterrent effect, 1,106 media pieces were published in national media across the network.
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NARRATIVE REPORT

This report covers the period July to December 2025 and focuses on progress in the activities of each
department, notably, investigations, operations, legal, media and management. It also includes a
strategic overview and an analysis of the impact of operations on wildlife crime in Cameroon,
relations with the Cameroonian government, non-governmental bodies and collaboration with
international partners and non-enforcement initiatives that LAGA undertook.

1. Investigations

LAGA’s investigation unit carried out 78 investigation missions in 8 regions of the country during
this period. Investigations were very intense and tedious during the semester as traffickers multiplied
tricks and techniques to evade justice. Despite the challenges and towards the end of the year,
investigators were able to break through and we realised some very good results. Focus was placed
on the strict respect of basic investigative procedures and techniques while devising new
complementary techniques. Particular emphasis was put on recruitment that was intensified with
some candidates interviewed.

The Head of the Department actively participated in all operations carried out, providing supervision
and overseeing several aspects of the investigator’s role in operations. He visited several law
enforcement and customs officials in some regions of the country to build and or improve
collaboration in the fight against wildlife crime.

The challenging security situation that the country has been facing in some parts witnessed marked

improvements we started carrying out some activities in these areas, specifically in the South West
Region.

Number of Investigation Missions
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Figure 1: Number of Investigations Missions per Month
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2. Operations

LAGA and the Government of Cameroon carried out operations in 3 regions against 7 individuals
resulting in 6 cases which are filled with examining judges at the various jurisdictions.

In July, 2 traffickers were arrested with 81kg of giant pangolin scales in Tibati, Adamawa Region.
This seizure represents the slaughter of at least 35 individuals of this rare and declining species. The
traffickers who were part of a bigger network, were involved in the illegal trade in pangolin scales
and ivory, among other wildlife products. They operated across vast regions of the country—
including major urban centers like Yaoundé and Douala, and including parts of Northern
Cameroon. They were very cautious and have long experience in trafficking in the region which is
the gateway to the north of the country and to Nigeria. Traffickers frequently use this route to
export contraband to the North of Nigeria.

In December, 3 traffickers were arrested with 65 African grey parrots in Bertoua, in the East Region
using the government car of the Divisional Officer of Messok to transport the birds. One of them is
the brother of this Divisional Officer, the other is a Ghanaian with ties to other known transnational
criminal networks. The network was also involved in the trafficking of pangolin scales and several
other wildlife contrabands.

2 traffickers were arrested with 2 fresh leopard skins in Yaounde. in the Centre Region. One of the
two arrested is a senior police officer that used his position to lend impunity to this Gabon-
Cameroon traffic. The skins that were smuggled from Gabon were dried in sun by one of the
traffickers at his home located at the Briqueterie neighbourhood in Yaounde — a notoriously
dangerous area.

Operations Table

Number of | Number of Contraband
Operations | Traffickers

81kg of pangolin scales, 65 African grey parrots and 2 fresh leopard
2 5 skins

Figure 2: Operation Table

CASE PROFILE

Parrots, 42%

Pangolin
Scales, 29%

Figure 3: Case profile
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3. Legal

A total of 6 new cases are under examination by a judge. All of the cases including the old cases
were being followed up. The old cases were scheduled, and the trials in court strictly followed.

A total of 29 missions were carried out of the Centre Region for follow-up of new cases and the
creation and strengthening of relations with judicial authorities. Emphasis was on all the cases against
all traffickers arrested within the year and those whose trials are ongoing all over the country.

In July, the Ntui Court of First Instance found the accused Tague Tchounkeu David not guilty and
acquitted him. On the other hand, the court found the accused Mbone Cyrille and Bessala Emana
Gilbert guilty and sentenced them to one year suspended sentence during 3 years. They were also
sentenced to pay 67.800 FCFA each as fine and 1,000,000 FCFA jointly damages. They were
arrested in Ntui on the 14/09/2023 for the illegal possession of 91kgs of pangolin scales.

In August, the Abong-Mbang Court of First Instance found the accused Assoula Jeannot and Zidane
Elvis Serge guilty and sentenced them to a year in prison. They were also ordered to pay 3,000,000
FCFA jointly as fines. They were arrested in Doume on the 22/04/2024 for the illegal killing of 2
gorillas and for illegal possession of gorilla parts including 2 heads and 8 legs.

RATE OF LOCKING ACCUSED BEHIND BARS

Free, 15%

Locked, 85%

Figure 4: Rate of locking accused behind bars

4. Media

A total of 131 media pieces were produced and pushed into media including numerous articles in the
media including radio, written press and the internet; achieved at a rate of 5 media pieces per week.
In August, no media pieces were recorded due to low results from operations and court proceedings
and in December the highest number was recorded as 2 very good operations were carried out. The
failure to meet the targeted media output this year could be explained by the low number of arrest
operations, few cases being processed at the court.
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The various subjects focused on wildlife law enforcement including: the arrest and trial of 2
traffickers with close to 90kg of pangolin scales in Tibati, the arrest of 3 people with more than 60
African grey parrots in Bertoua, the arrest of 2 people including a Police Officer with 2 fresh leopard
skins in Yaounde and the arrest of 34 traffickers with protected wildlife species across 5 African
countries of the EAGLE Network.

Quotes or interviews used in the various news stories and articles were from the Ofir Drori EAGLE
founder, and Eric Tah, the Deputy Director of LAGA.

The Deputy Director featured on a documentary film: “Les heros de I’ombre” (Unsung Heroes) by
the French cable TV channel Canal Plus, with an interview. The film is dedicated to Africans
working in conservation and who are barely known. He discusses species extinction, wildlife
conservation and law enforcement.
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Figure 5: Number of Media Pieces Produced and Published

SPLIT IN MEDIA PIECES
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Figure 6: Split in Media Pieces
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5. Management

Despite difficulties in ensuring adequate resources for the organisation especially towards the end of
the year, all the departments worked hard to obtaining 2 arrests operations at the end of the year. The
first semester report of 2024 was uploaded online. The electronic versions are available online on the
LAGA website www.laga-enforcement.org. This is a result of teamwork involving all the
departments in LAGA — Investigations, Legal, Media, Operations and Management.

Two regions of the country that are facing security problems continue to pose a challenge but the
situation has improved in some parts of the South West region and a couple of investigation missions
were carried out there.

Recruitment initiatives were carried out targeting specific groups, especially people with special skills
but no one was retained for testing. The initiatives continue relentlessly.

The Deputy Director travelled to Samarkand in Uzbekistan were he represented the organisation and
indeed the entire EAGLE Network, during the 20® Conference of Parties to CITES.

6. External Relations and Policy

In July, the Head of the Legal Department held a meeting with officials of the Ministry of Forestry
and Wildlife on the assessment of civil claims relating to the seizure of live chimpanzees.

In August, the Deputy Director, accompanied by the Head of the Legal Department and Antonia
Gustafsson, a super volunteer on training, met with the newly promoted Inspector General No. 1 at
the Ministry of Forestry and Wildlife to strengthen collaboration in the fight against wildlife crime.

They met with the Head of the National Control Brigade at the Ministry of Forestry and Wildlife to
strengthen collaboration in the fight against wildlife crime.

The Head of the Legal Department held a meeting with the Controller N°3 of the Regional Delegation
of Centre of Forestry and Wildlife to discuss the legal strategies concerning matters pending before
an examining magistrate.

In September, the Head of the Legal Department held a meeting with wildlife officials of the South
Region to strengthen collaboration in the fight against wildlife crime.

In November and December, the Deputy Director participated at the 20™ Conference of the Parties
to the CITES that was held in Samarkand, Uzbekistan from November 24 to December 5. He
participated at several meetings; met and discussed with many representatives from governments
institutions and NGO to build collaboration and partnerships. He participated at plenary and
standing committee meetings, side events and other events where several conservations issues were
raised.

7. LAGA and the EAGLE Network

LAGA’s new model for NGO — Government collaboration establishing wildlife law enforcement,
bringing about results with an innovative approach geared at changing the existing system and
triggering a paradigm shift in the way NGOs tackle wildlife crime is being realised within the EAGLE
network. The model is focusing on the prosecution of major traffickers, not the small-time poacher
who is motivated by the city dwelling traffickers. This involves fighting head on the major obstacle

LAGA Second Semester Report July - December 2025 Page 9


http://www.laga-enforcement.org/

to the application of the wildlife law in Africa — Corruption. LAGA’s experience and model is
currently operating within the EAGLE network that group 9 countries.

The replication of the LAGA model is also geared at taking cross section lessons outside of wildlife
conservation; these include the fight against corruption, fostering activism, fight against child
trafficking etc.

http://www.laga-enforcement.org/Replication/tabid/166/Default.aspx

The EAGLE network is now responsible for the replication activity of the LAGA model but LAGA
continued assistance of young projects in the domain of investigation, operation, media and
management.

8. Fostering Activism

All the activism fostering activities carried out by the LAGA family are online; this could be gotten
at the LAGA website — http://www.laga-enforcement.org/Actiwithvism/tabid/77/Default.aspx

9. Strategic Overview of Wildlife Crime in Cameroon and Operations’ Impact

Beyond the number of operations and their effectiveness, there is an even more important factor in
evaluating LAGA’s work — the strategic value of the operations and its impact on the illegal wildlife
trade. In this regard, LAGA is choosing diversified operations, which carry an added value to expose
and map the different angles of wildlife crime in Cameroon. Consequently, the LAGA-MINFOF work
sheds light on the nature of illegal wildlife trade in the sub-region. The strategic focus over this period
was on pangolin scales, ivory, primates and birds.

9.1 African grey parrots

In December, 3 traffickers were arrested with 65 African grey parrots in Bertoua, in the East
Region. The traffickers used the government car of the Divisional Officer of Messok to transport
the birds. One of them is the brother of this Divisional Officer, the other is a Ghanaian with ties to
other known transnational criminal networks. The network was also involved in the trafficking of
pangolin scales and several other wildlife contrabands. They had a storage facility at the residence
of the administrative authority.

This operation is significant on two fronts; firstly, it highlights the impunity with which government
vehicles and facilities are used in committing crimes. These facilities give traffickers solid
protection and the higher the government official is, the higher the protection.

Secondly, we are witnessing a resurgence of parrot trafficking. The species was uplifted to the
highest levels of protection — Appendix I - by CITES in 2016 and a subsequent upgrading of its

status to class A in the country temporarily looked like it would singlehandedly disrupt the illegal
trade but it seems traffickers are using their age-old refined techniques to perpetuate the trade.

9.2 Leopards
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During a second operation in December, 2 traffickers were arrested with 2 fresh leopard skins in
Yaounde. in the Centre Region. One of the two arrested is a senior police officer that used his
position to lend impunity to this Gabon-Cameroon traffic. The skins that were smuggled from
Gabon were dried in sun by one of the traffickers at his home located at the Briqueterie
neighbourhood in Yaounde — a notoriously dangerous area. The trafficking ring was a closed
syndicate and only traded among traffickers and poachers they knew very well and mastered. The
illegal trade in leopard skins has withstood the tide, gone undergrown and difficult to track. It has
reinvented itself and much effort is needed to fight the problem amidst little knowledge on how the
leopard is faring in the wild.

9.3 Pangolin scales

2 traffickers were arrested with 81kg of giant pangolin scales in Tibati, Adamawa Region. This
seizure represents the slaughter of at least 35 individuals of this rare and declining species. The
traffickers who were part of a bigger network, were involved in the illegal trade in pangolin scales
and ivory, among other wildlife products. They operated across vast regions of the country—
including major urban centers like Yaoundé and Douala, and including parts of Northern
Cameroon. They were very cautious and have long experience in trafficking in the region which is
the gateway to the north of the country and to Nigeria. Traffickers frequently use this route to
export contraband to the North of Nigeria. Pangolin scales traffickers are known for their use of the
routes from the north of Cameroon to Nigeria. A couple of operations in the country point to this
phenomenon and this is so probably because they expect to find it easier passing through the vast
unsecured borders of the north of Cameroon to Nigeria.

10. Corruption and Wildlife Crime

LAGA has been an experiment field for methods of fighting corruption within a law enforcement and
application process. All bribing attempts are documented into our case tracking systems. LAGA is
not an observer of corruption; it was created to fight corruption, redirecting the positive pressures
existing within the system, usually wasted in large conferences, to specific corruption attempts and
the field realities that form corruption. These bribery attempts are vigorously fought against and
vehemently condemned by LAGA. LAGA is not a watchdog group and not created as an observer,
it fights directly whenever corrupt practices or bribery attempts have been observed.

In December, 2 traffickers were arrested with 2 fresh leopard skins in Cameroon and one of the
traffickers is a senior police officer. He was protected by his peers from prosecution despite
instructions from the State Counsel handling the matter. The instruction to the judicial police was
clear, that the corrupt police officer should be brought before the State Counsel’s chambers for the
engagement of due legal proceedings against him. The efforts to have him prosecuted are ongoing.

In the same month, 3 traffickers were arrested with 65 African grey parrots using the government
car of a Divisional Officer in Cameroon, to lend them impunity. One of them is the brother of this
local authority, the other is a Ghanaian with ties to other known transnational criminal networks.
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Annex I - the Semester in Pictures

Traffickers used the service car of
divisional officer to transport parrots
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Two pangolin scales traffickers arrested in Tibati, in
Adamawa Region, a gateway to the north and to Nigeria
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Senior police officer was arrested trafficking
in these leopard skins in December, the
skins were found to be fresh indicating the
leopards were recently killed
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Annex II - Some media links

Several online news sites carried stories on the arrest of traffickers within the semester and here are
some examples:

In July, Cameroon fact finder, news site, published the arrest of two traffickers with 2 bags of
pangolin scales in Tibati. They were arrested close to a local bus station as they attempt to sell the
pangolin scales.... Click the link below to read the full story:
https://cameroonfactfinder.com/pangolin-trafficking-suspects-arrested-with-90-kg-of-scales-from-
about-35-pangolins/

In September, Cameroon News Agency, a news site, published the arrest of 34 traffickers
across 5 African countries. The traffickers were arrested in Congo, Ivory Coast, Senegal, Togo
and Cameroon during crackdown operations carried out under the framework of the
government’s collaboration with the EAGLE network that assists wildlife officials in the
application of the wildlife law in these countries. Click the link to read the full story:
https://cameroonnewsagency.com/laga-34-traffickers-arrested-across-5-african-countries/

In October, the Standard Chronicles, a news site published the court hearing of 2 traffickers arrested
with close to 90kg of Pangolin scales in Tibati. The traffickers belong to a wildlife network that
activate traffickers in villages and trade illegally in towns like Ngaoundere, Ntui, Yoko, Douala and
Yaounde. Click the link below to read the full story:
https://camerooninsight.com/news/endangered-species-in-peril--pangolin-trafficking-

In November, Cameroon News Agency, published the court hearing of 2 traffickers arrested with
close to 90kg of Pangolin scales in Tibati. The traffickers belong to a network and activate poaches
in villages around the town. Click the link below to read the full story:
https://cameroonnewsagency.net/two-people-in-court-for-giant-pangolin-scales-trafficking/

In December, Cameroon News Agency, published the arrest of three people with 60 African grey
parrots in Bertoua. They were arrested during a crackdown operation conducted by wildlife
officials. The parrots were transported in the boot of a government service car owned by a local
authority. Click the link below to read the full story:
https://cameroonnewsagency.com/three-including-ghanaian-arrested-for-parrots-trafficking/

The List of Cases Semester 1, 2025
The list of cases and details of specific cases are made available on demand. Please contact
eric@laga-enforcement.org for further information.
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